
1A M A N A T     |    I N V E S T O R  P R E S E N T A T I O N

INVESTOR 
PRESENTATION

1H-2020



2A M A N A T     |    I N V E S T O R  P R E S E N T A T I O N

Important Information

Upon receipt of this InvestorsôPresentation, the accompanying Press Release to Invest, or any oral presentation relating thereto (collectively, the ñInformationò),and
confirmation of subscription to the Offer Shares, you irrevocably agree to be bound by the following terms and conditions :

The Information is confidential and may not be reproduced, redistributed, published or passed on to any other person, directly or indirectly, in whole or in part, for any
purpose . If you were not meant to receive the Information, or received it illegally by any third partyôsbreach of the aforementioned confidentiality undertaking, you must
immediately return it to its owner - that is Amanat Holdings PJSC ( the "Companyò).

The Information is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident of, or located in, any locality, state, country or
other jurisdiction where such distribution or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction .

The Information has not been reviewed, verified, approved and/or licensed by the Central Bank of the United Arab Emirates (ñUAEò),Securities and Commodities Authority
of the UAE and/or any other relevant licensing or regulatory authority in the UAE including any licensing authority incorporated under the laws and regulations of any of the
free zones established and operating in the territory of the UAE, notably the Dubai Financial Services Authority (ñDFSAò).

The Information does not constitute a recommendation regarding the offering of the Offer Shares . Prospective investors are required to make their own independent
investigations and appraisals of the business and financial condition of the Company and the nature of the Offer Shares before taking any investment decision with respect
thereto . If you do not understand the contents of the Information you should consult an authorized financial adviser .

Subject to applicable law in the UAE, the Company shall not accept any responsibility whatsoever in relation to the Information and makes no representation or warranty,
express or implied, for the contents of the Information, including its accuracy, completeness or verification or for any other statement made or purported to be made in
connection with the Company, and nothing in the Information, or this Disclaimer, shall be relied upon as a promise or representation in this respect, whether as to the past,
the present , or the future . The Information contains forward - looking statements, including the Companyôstarget return on investment . These statements and any other
statements that are not historical fact that are included in the Information are forward - looking statements . Forward - looking statements give the Companyôscurrent
expectations and projections relating to its financial condition, results of operations, plans, objectives, future performance and business . These statements may include,
without limitation, any statements preceded by, followed by or including words such as ñtarget,òñbelieve,òñexpect,òñaim,òñintend,òñmay,òñanticipate,òñestimate,òñplan,ò
ñproject,òñwill,òñcanhave,òñlikely,òñshould,òñwould,òñcouldòand other words and terms of similar meaning or the negative thereof . Such forward - looking statements
involve known and unknown risks, uncertainties and other important factors beyond the Companyôscontrol that could cause the Companyôsactual results, performance or
achievements to be materially different from the expected results, performance or achievements expressed or implied by such forward - looking statements . Such forward -
looking statements are based on numerous assumptions regarding the Companyôspresent and future business strategies and the environment in which it will operate in the
future .

The Information has not been independently verified and will not be updated . The Information, including but not limited to forward - looking statements, applies only as of
the date of this InvestorsôPresentation and is not intended to give any assurances as to future results . The Company expressly disclaims any obligation or undertaking to
disseminate any updates or revisions to the Information, including any financial data or forward - looking statements, and will not publicly release any revisions it may make
to the Information that may result from any change in the Companyôsexpectations, any change in events, conditions or circumstances on which these forward - looking
statements are based, or other events or circumstances arising after the date of this document . Market data used in the Information not attributed to a specific source are
estimates of the Company and have not been independently verified .

Disclaimer
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Amanat At a Glance

3 

Investments in
Healthcare

4 

Investments in 
Education

458

Across 3 Specialized 
Hospitals

19.5 k

Across 2 Pre -schools, 7 
Schools & 3 Universities

Total Operational Beds Total Number of Students

Healthcare Revenues
(1H-2020 )

AED 0.6 BN

Education Revenues
(1H -2020)

AED 0.9 BN

HEALTHCARE EDUCATION

Investments Across 

3
Countries

Bahrain

KSA

UAE
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Performance Highlights 1H -2020

(1) Excluding OCI and NCI
(2) Includes share of results from associates ( Sukoon , Taleem , International Medical Center and Abu Dhabi University Holding Company), share of net income from subsidiaries (Middlesex Un ive rsity Dubai and Royal Hospital 

for Women & Children) and Finance Lease income generated from the real estate assets of North London Collegiate School Dubai less PPA costs.
(3) Amanat Holdings. ( 4) Adjusted Total Income, Adjusted Income from Investments and Adjusted Net Profit exclude one -off item amounting to AED 15.9 million related to Sukoon ôs aged receivables

Total Income | AED MN Net Profit| AED MNIncome from Investments (2) | AED MN

ÞEducation
ÞHealthcare

104.4 
111.7 

35.4 

18.9 

63.8 

27.1 

FY18 FY19 1Q19 1Q20 1H19 1H20

42.9 

60.0 

20.7 

5.7 

35.1 

0.6 

41.1%

53.7 %
58.5 %

30.3%

55.0%

2.2%

FY18 FY19 1Q19 1Q20 1H19 1H20

Net Profit Net Profit Margin

16.4 

( 13.5 ) 3.0 ( 11.4 ) ( 2.6 )

(38.7)

55.4 85.7 

27.1 26.9 

57.0 60.1 

71.8 
72.2 

30.1 15.5 

54.5 21.4 

FY18 FY19 1Q19 1Q20 1H19 1H20

AED27.1 MN

-57.6% y -o-y

AED 0.6 MN

-98.3 % y -o-y
AED 21.4 MN

-60.7 % y -o-y

Total Income (1)

1H-2020
Income from Investments

1H-2020

Net Profit
1H-2020

AED 471.9 MN

Strong Liquidity Position

Cash Balance (3)

1H-2020

Adjusted Total Income (4)

AED 43.0 MN

-32.6 % y -o-y

Adjusted Income from Invts Adjusted Net Profit

AED 16.5 MN

-53.0% y -o-y

AED 37.4 MN

-31.4% y -o-y
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18.0 14.5 
4.4 4.5 9.3 4.9 

17.2 20.9 

3.1 2.5 
6.3 12.6 

6.8
23.6

12.7 13.1

27.6 27.8

13.4 

26.7 

6.9 6.9 

13.8 14.8 

55.4 

85.7 

27.1 26.9 

57.0 60.1

FY18 FY19 1Q19 1Q20 1H19 1H20

Taleem ADUHC Middlesex University NLCS

Income from Investments 1H -2020 

Income from Investments Build -Up 1H-2020 | AED MN

1.2 
(7.3 )

0.1 
(4.4) (0.3)

(22.2)

16.7 14.2 
4.7 

(0.5 )

6.1 

(4.5)

(1.5)

(20.4)

(1.7) (6.4 )
(8.3)

(12.0 )

16.4 

(13.5)

3.1 

(11.3) (2.5)

( 38.7 )

FY18 FY19 1Q19 1Q20 1H19 1H20

Sukoon IMC RHWC

Income from Investments Build -Up 1H -2020 | AED MN

Education PlatformHealthcare Platform

Investments Breakdown 

AED 2.0 bn 
Deployed by 

Sector

Healthcare
34%

Education
66% UAE

66 %
KSA

27%

AED 2.0 bn 
Deployed by 
Geography

Bahrain
7 % Sukoon

9.2%

IMC

17.7%

RHWC

7.0%

Taaleem

9.7%
ADUHC

16.2 %

MDX

20.6%

NLCS

19.6 %

AED 2.0 bn 
Deployed by 

Asset
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Banning gatherings of more than five 
people and allowing working mothers 
to work from home.

Lockdown

Travel Ban

Remote 
Working

Complete lockdown allowing only 
necessary activities with closure of all 
entertainment  and non -essential retail 
activities.

Suspension of all inbound and 
outbound flights during March and all 
visas for foreign visitors.

Remote working system in a bid to 
ensure the health and safety of its 
employees and customers.

Curfew

Travel Ban

Aid & 
Austerity

Periodically adjusted curfew hours and 
private and public sector employees 
barred from going to their workplaces.

Suspension of all inbound and 
outbound flights indefinitely during 
March and all visas for foreign visitors.

Multiple stimulus packages for the 
private sector and a three - fold 
increase in value -added tax to 15 %.

Economic 
Stimulus

Port Testing

Social 
Distancing

USD 11.4 billion economic stimulus 
package to support individuals and 
companies, including private sector 
salaries and Covid -19 treatment. 

Medical tests for inbound travelers and 
travelers who have been to China, 
Iran, Iraq and South Korea within 14 -
days of arrival to Bahrain. 

COVID -19 Measures Imposed Across Amanat Markets

Measures Imposed Across AmanatôsGeographies and Sectors

UAE KSA Bahrain

Education

Á A shift to distance learning starting 19 March 
2020 until the completion of the 2020 academic 
year, with all institutions having prepared during 
the preceding four -week closure to ensure that 
the institution, teachers and parents are prepared 
for distance learning.

Á Immediate halt to all extra -curricular activities 
and large events (sports or recreational)

Healthcare

Á COVID -19 patients are exclusively treated in 
governmental ( MoH) hospitals free of charge.

Á Private hospitals are asked to quarantine 
suspected cases, then collect and send samples to 
MoH hospitals for testing. Patients are moved to 
MoH hospitals if they test positive.

Á In case of capacity shortages, the government 
will allow and monetarily compensate treatment 
at private hospitals.

Á A regulatory mandate stipulated that all elective 
procedures and surgeries are prohibited until 
further announcement by the government.

Healthcare

Á If mild symptoms show, all patients are 
quarantined at two pre -determined hotels, where 
they bear the costs.

Á All severe cases are treated at 3 government 
facilities, with costs covered by the government.

Á Private facilities cannot admit or treat patients 
and must isolate potential cases and notify the 
government.

Á A regulatory mandate stipulated that all elective 
procedures and surgeries are prohibited until 
further announcement by the government.
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COVID -19 Response Measures at Holding Level

Organizational Measures to Mitigate Covid - 19 Risks

Amanat has rolled out health, safety and business continuity measures to effectively mitigate and combat the 
impact of COVID -19 (coronavirus) on stakeholders

Communication & Awareness
Hygiene and

Sanitization Protocols 

Periodic communication of 
guidelines and updates from health 
authorities and measures to limit 

risk of infection.

Provision and installation of hand 
sanitizers and increased frequency 
of office cleaning and disinfection.

Remote Working 
and Business Continuity Tools

Staff worked remotely since March 
15 th and all necessary tools and IT 
infrastructure were in place. Office 

work resumed on May 31 st upon 
authorities permit with all safety 

measures intact.

Flexible Working Hours 
and Sick Leave Policies

Granting employees flexible working 
hours and accommodating those 

with children or who are immune, 
compromised or at risk.

Cost - Cutting and Operational Efficiency Drives

Salary Cuts Administrative Costs

Implemented a 100% salary cut on 
the CEO and 30% across the Senior 

Management Team, applicable to 
their basic salaries for a temporary 

period.

Maintaining a tight rein on 
administrative costs, including 

significant reduction on travel and 
marketing costs.

Digitizing Workflows

Establishing a more cost -effective 
communication network to optimize 

lack of travel. Launch of internal 
communication platforms and an 

ERP system. 

Negotiating Rent Decrease

Currently in negotiations for 
alternative corporate office space 

which should reduce rent expenses 
by up to 50 %.
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COVID -19 Response Measures at Portfolio Level

IMC

Healthcare Platforms

Sukoon RHWC

Solutions

Á The addition/expansion of new services such as 
Homecare, Telemedicine and ER services

Á IMC enhanced its call center capabilities to 
promote a backlog of future appointments for 
surgeries and other medical procedures.

Á IMC increased day - time utilization by transferring 
elective same day surgeries to the ñFirst Clinicò.

Á Management executed various cost reduction 
measures as well as delayed CAPEX related to the 
new 150 -bed tower project until further notice.

Impacts

Á IMC outpatient volumes were affected due to the 
all -day curfew that restricted movement across 
Saudi Arabia.

Á IMC inpatient volumes were affected due to the 
suspension of elective procedures and surgeries at 
hospitals on the back of newly issued regulatory 
guidelines.

Á Increased pressure on IMCôs cost base on account 
of increased safety measures to protect frontline 
staff.

Solutions

Á Current strategy includes revamping the facility to 
increase capacity to 150 beds, improve operational 
efficiency and thus absorb increased volumes.

Impacts

Á Covid -19 situation is expected to support Sukoonôs
volumes as government and private hospitals free 
capacity to treat Covid -19 patients.

Á Covid -19 led to the slight delay in the revamp 
project by one month, however, light construction 
on-site has resumed, and project completion is 
expected in H2 2021.

Á Cost rightsizing ongoing successfully with a 
decrease the size of the work force and 
renegotiation of supplier contracts

Solutions

Á Implementing cost cutting measures and focusing 
on OBGYN, pediatrics and ER services. 

Á Management is exploring partnerships with visiting 
surgeons from Bahrain and Saudi Arabia. 

Á Current active pipeline of 25 physicians to fill 
vacant positions.

Á Management has actively worked on implementing 
cost cutting measures, including delaying planned 
CAPEX to preserve the hospitalôs cash position as 
well as applying for governmental subsidies. 

Impacts

Á All elective procedures and surgeries are not 
allowed until further notice, affecting RHWCôs 
patient volume and revenue stream.

Á Available physicians are being directed to the 
governmentôs facilities to conduct Covid-19 related 
procedures, causing a lack of availability of 
physicians in the local market. 

Å Covid -19 has pressured the hospitalôs cost-base 
and delaying the ramp -up of existing services and 
launch of new elective offerings. 
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COVID -19 Response Measures at Portfolio Level ïCont.

Taaleem

Education Platforms

ADUHC MDX

Solutions

Á Management has shifted successfully to distance 
learning across their  K -12 campuses to ensure 
the continuation of the school curriculum. 

Á Management devised a cash management plan to 
cover any short term cash inflow disruption as well 
as provide an additional buffer in case of any 
potential new developments.

Á Management has identified and set in place a cost 
savings initiative to offset the revenue declines 
expected from the discounts to Term 3. 

Impacts

Á Educational facilities across the nation closed their 
classrooms and had to shift to distance learning till 
the end of the 2020 academic year.

Á Loss of extracurricular income, including fees for 
transportation, uniforms and cafeteria due to the 
movement to online learning. 

Á Revenues for Term 3 will be negatively impacted 
by tuition fee discounts implemented by Taaleem
to support the parent community and differentiate 
its schools versus competition. 

Solutions

Á ADUHC pivoted to distance learning, utilizing 
virtual tools to continue providing its high quality 
educational offering and introducing creative ways 
to enhance learning experience and engagement.

Á Successful delivery of cost optimization measures 
to mitigate the effects of revenue decline.

Á Strong cash management and continued focus on 
collections, ensuring adequate resources for the 
business at all times without the need for 
additional funding. 

Impacts

Á Educational facilities across the nation closed for 
in -person attendance and had to shift to distance 
learning till the end of the 2020 academic year.

Á Training revenues remain weak, as corporates 
remain cautious about training - related spending.

Á ADUHC has extended payment deadlines for 
students to accommodate for challenging external 
environment, widening their receivables cycle.

Solutions

Á MDX has swiftly and successfully shifted to 
distance learning, with 4,000+ live sessions 
conducted on the ñGoToMeetingò platform during 
the first four weeks of distance learning.

Á Initiated flexible payment plans for students and 
relaxed missed payment protocols to encourage 
re -enrollment and support students. 

Á Focus on domestic student recruitment and 
student conversion from the Foundation program 
to Undergraduate programs.

Á Recruitment activities became increasingly digital, 
with many new virtual events launched.

Impacts

Á Educational facilities across the nation closed for 
in -person attendance and had to shift to distance 
learning till the end of the 2020 academic year.

Á Lack of in -person attendance, paired with a 
number of international students returning to their 
home country since the lockdown, caused a 
decline in ancillary revenues.

Á International student enrollment could potentially 
be impacted depending on travel restriction policy 
developments. 
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Summary Consolidated Income Statement
______________________________

ÅSubsidiaries comprise MDX and RHWC, both of which were
acquired at the end of August 2018 .

ÅShare of Associates Results include IMC, Sukoon , Taaleem and
ADUHC while Finance Lease Income represents the real estate
assets of NLCS.

ÅThe increase in subsidiary - related expenses was driven by
RHWCôsramp up which reflects a full 6 months of operations in
1H 2020 vs. only 3 months last year given the hospital launched
in March 2019

ÅInterest income in 1H-2020 reached AED 5.7 million vs. AED 8.1
million in 1H-2019 on account of a significant decline in interest
rates y-o-y.

ÅAmanatôstotal income, which includes share of results from
associates, net profit from subsidiaries excluding NCI, finance
income, interest and other operating income recorded AED 27 .1
million in 1H-2020 , down by 57 .6% compared to the AED 63 .8
million booked in the same period last year .

ÅTotal holding expenses recorded AED 26 .5 million in 1H-2020 ,
down by 7.7% y-o-y versus the AED 28 .7 million recorded in
1H-2019 . Amanat recorded a 19 .7% decline in staff costs to
AED 13 .0 million, with a 2.9% decrease in G&A expenses to AED
8.3 million .

ÅAmanat recorded a net profit for 1H-2020 of AED 0.6 million
compared to a net profit of AED 35 .1 million in the same period
last year, impacted by lower contributions to income from
investments by the healthcare platform companies on account
of Covid -19 and further compounded by a one -off provision of
AED 15 .9 million related to Sukoon . Excluding this one -off
provision, Amanat would have turned a net profit of AED 16 .5
million in 1H-2020 .

Key Highlights
AEDô 000 1H - 19 1H - 20  Change

Subsidiaries Revenue 88,345 92,963 5%

Direct Costs
(41,178) (38,030) -8%

Subsidiaries Gross Profit 47,167 54,933 16%

Subsidiary - related Employee Expenses
(9,613) (17,560) 83%

Other Subsidiaries Income 1,003 1,090 9%

Other Subsidiaries Expenses
(18,370) (19,367) 5%

Subsidiaries Interest Expense
(1,937) (2,417) 25%

Other Subsidiares Expenses
(3,603)

Subsidiaries Net Profit 18,250 13,076 -28%

Non controlling Interest
2,131 5,301 

149%

PPA MDX (2,250) (2,750) 22%

Amanat Share of Subsidiariesô Net Income18,131 15,627 -14%

Share of Associates Results 22,570 (9,135) -140%

Non -Controlling Interest - -

Share of Associates Results Attributable to Equity Holders
40,701 6,492 -84%

Finance Lease Income 13,757 14,780 7%

Interest Income 8,092 5,676 -30%

Other Income 1,254 - -100%

Total Income 63,805 26,947 -58%

Amanat - related Employee Expenses
(16,244) (13,038) -20%

Amanat - related General and Admin. Expenses
(8,498) (8,121) -4%

Projects Expenses
(3,965) (5,202) 31%

Total Expenses
(28,707) (26,361) -8%

Net Profit / (Loss) for the Period 35,098 586 -98%

Net Profit Margin 55.0% 2.2% 52.8 pts

Adjusted Net Profit / (Loss) for the Period 35,098 16,535 -53%

Adjusted Net Profit Margin 55.0% 38.5% 16.5 pts
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Summary Consolidated Balance Sheet

______________________________

ÅProperty, plant and equipment largely reflects the assets of 
RHWC. 

ÅGoodwill of 486 million is related to the acquisitions of Middlesex 
and RHWC

ÅInvestments in associates  ( Sukoon , Taaleem , IMC & ADUHC) 
stood at 1,097 as at 30 June 2020 compared to 1,108 as at 30 
June 2019 with the decline mainly attributable to the reduction 
in capacity at Sukoon . 

ÅTotal cash and bank balances stood at AED 494 million as at 30 
June 2020, down from 572 in 30 June 2019 and representing 
18.6% of Amanatôs total assets. 

ÅCash balances held at Amanat Holdings as at 30 June 2020 
stood at AED 471.9 million, down from AED 522.7 million at 
year -end 2019.

ÅThe decline in cash and bank balances was mainly attributed to 
the AED 13 million draw -down from NLCS for the campus 
expansion as well as the distribution of dividends for the year 
2019. 

Key HighlightsAEDô 000 31 - Dec - 19 30 - Jun - 20

Property & Equipment 134,933 129,333

Goodwill 485,849 483,599

Finance Lease Receivables (NLCS) 336,417 361,278

Investments in Associates 1,107,774 1,097,094

Other Non -Current Assets 40,867 31,951

Total Non - Current Assets
2,105,840 2,103,255 

Cash and Cash Balances 571,702 493,880

Other Current Assets 86,915 60,762

Total Current Assets
658,617 554,642 

Total Assets
2,764,457 2,657,897 

Share Capital 2,500,000 2,500,000

Share Premium 0 727

Treasury Shares 0 -3,472

Reserves
8,111 3,644 

Retained Earnings
55,790 1,376 

Non -controlling Interests
16,864 11,563 

Total Equity
2,580,765 2,513,838 

Bank Financing ïLong Term 57,152 59,967

Other Long -Term Payables 3,916 4,013

Other Long -Term Liabilities 26,186 26,812

Total Non - Current Liabilities
87,254 90,792 

Trade & Other Payables 30,531 44,001

Financial Liability at Fair Value through Profit or Loss 27850 0

Other Current Liabilities 38,057 9,266

Total Current Liabilities
96,438 53,267 
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Portfolio Companies 
Update
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Dec 2016Aug 2015 & Feb 2016 Aug 2018 Apr 2016 & Dec 2017 Aug 2018Mar 2018 Jun 2018

Stake: 13.13%

Investment:
AED 360 mn

Stake: 33.25%

Investment:
AED 188 mn

Stake: 69.36%

Investment:
AED 142 mn

Stake: 21.67%

Investment:
AED 198 mn

Stake: 100%

Investment:
AED 419 mn

Stake: 35.0%

Investment:
AED 330 mn

Stake: 100%
Of Real Estate

Investment:
AED 398 mn

A Unique and Diversified Portfolio

IMC
Multi -Disciplinary

Hospital 

Sukoon
Acute & 

Post -Acute Care

RHWC
Women 

& Children Hospital

Taaleem
K12 & 

Early Learning

MDX
University & 

Post Graduate

ADUHC
University & 

Post Graduate

NLCS
Real 

Estate

KSAKSA Bahrain UAE UAEUAE UAE

Healthcare Investments

Our healthcare investments encompass general hospitals, 
tertiary and specialized care facilities

Education Investments

Our education investments cover K12 and early learning education as well as 
graduate, post -graduate and vocational training

The region's largest integrated healthcare and education investment company

Operational Beds 
300

Operational Beds
130

Operational Beds
28

Number of Students
c. 8,600

Number of Students
c. 3,400

Number of Students
c. 7,500

N/A
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Healthcare Platform | IMC

Investment Thesis

V Strong fundamental drivers for healthcare in KSA:

Å Elderly population growth
Å Prevalence of diabetes and obesity
Å Undersupply of specialized facilities
Å Rollout of mandatory insurance

V Strong reputation and management

V Leading position in the Western Region healthcare market

V Cash rich with significant land bank to support growth

Best in Class 
Multi - Disciplinary Hospital 

International Medical Center ( ñIMCò) 
operates a 300 -bed multi -disciplinary 

tertiary care hospital that serves Saudi 
Arabia ôs Western Region and targets the 
high -end segment of the market. In July 
2019 , IMC completed the acquisition of a 

medical complex in North Jeddah, 
comprised of a primary care center with 

over 100 highly qualified doctors; a 
state -of - the -art radiology center; and a 

stand -alone day -care surgery center with 
four ORs.

Dec 2016

Stake: 13.13%

Investment AED 360mn

IMC

KSA
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Healthcare Platform | IMC
Financial and Operational Review | Company First Quarter Ended 31 st March & First Half Ended 30 th June

Revenue | SAR MN

306.2 302.4 

583.3 

535.5 

1Q19 1Q20 1H19 1H20

53.9

24.3

83.0

13.4

17.6%
8.0%

14.2%

2.5%

1Q19 1Q20 1H19 1H20

EBITDA Margin

EBITDA | SAR MN

Net Profit | SAR MN

39.0

7.3

53.4

- 20.0

12.7

%

2.4%

9.2 %

- 3.7%

1Q19 1Q20 1H19 1H20

Net Profit Margin

To be updated

Á IMC's revenues declined 8.2% y -o-y due to the temporary drop in volumes 
resulting from Covid -19 restrictions on elective surgeries which are deemed 
deferred until restrictions have been removed.

Á In fact, starting end of May and June 2020, inpatient and outpatient 
volumes recovered as restrictions in Jeddah are lifted 

Á Lower revenues led to losses of SAR 20.0 mn recorded in H1 2020 vs 
profits of SAR 53.4 mn in H1 2019. 

Financial Performance

SAR (247.6) MN

Net Debt (Cash)
30 Jun 2020

Action Plan V Completed Initiative ã Ongoing Initiative

Corporate 
Strategy

V Revenue initiatives successfully implemented including expansion of Homecare, 
Telemedicine and ER services

VOperational integration of recent North Jeddah acquisition complete, with day -
time utilization expanded and day case surgeries ramped up

V Approved tower expansion for existing facility to result in 50% additional 
capacity 

V Formulated 5 -year growth strategy
ã Implementing cost productivity initiatives

Corporate 
Finance

ã Evaluating optimal capital structure and funding options for expansion plans

ã Immediate growth plans expected to be completely financed by internal funds 

Corporate 
Governance

V Completed the implementation of ERP system with full IFRS compliance and 

undergoing the upgrade of the HIS systems

V Fortified management capabilities with a full C -suite now in place 
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Healthcare Platform | Sukoon

Investment Thesis

V Attractive market for extended and critical care 

V Limited number of specialized providers

V Leader in acute extended care

VWell -positioned in the market as a high -quality provider

V JCI-accredited 

V Scalable business model with strong potential for expansion in 
KSA

Provider of 
Long - term Care

Sukoon International Holding Company 
(ñSukoon ò) provides acute extended 

care, critical care and home care 
medical services to patients who are no 

longer suited for care within a 
traditional hospital setting. International 
Extended Care Center (IECC), Sukoonôs
flagship JCI -accredited facility located in 
Jeddah, has 130 operational beds with 

physical capacity for 230 beds

Aug. 2015 & Feb. 2016

Stake: 33.25%

Investment AED 188 mn

Sukoon

KSA
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Healthcare Platform | Sukoon
Financial and Operational Review | Company First Quarter Ended 31 st March and First Half Ended 30 th June

Revenue | SAR MN

28.4 

20.0 

55.4 

39.5 

1Q19 1Q20 1H19 1H20

2.6

- 4.0

4.4

- 5.3

9.3 %

- 19.9%

7.9%

- 13.5%

1Q19 1Q20 1H19 1H20

EBITDA Margin

EBITDA | SAR MN

Net Profit | SAR MN (1)

0.2 - 7.2
- 1.0

- 11.6

0.9%

- 36.0%

- 1.8%

- 29.4%

1Q19 1Q20 1H19 1H20

Net Profit Margin

ÁSukoonôsrevenues declined 28.6% y -o-y driven by temporarily reduced 
capacity due to refurbishment of the facility 

Á Downward pressure on top -line affected the companyôs profitability despite 
cost saving initiatives implemented to offset the decline, resulting in a net 
loss pre one -off items of SAR 11.6 million

Á In fact, EBITDA of core operations turned positive during the month of June
Á As part of the restructuring exercise, management has provided for c. SAR 

50 million of aged receivables which affected bottom line in H1 and 
resulting in a net loss of c. SAR 62 million.

Financial Performance

SAR ( 200 ) mn

Net Debt (Cash)
31 Jun 20

(1) Excludes one -off items

Action Plan V Completed Initiative ã Ongoing Initiative

Corporate 
Strategy

V Defined turnaround strategy & identified new revenue streams
V Completed facility redesign and renovation is underway to improve patient flow 

and increase capacity
ã Diversifying client base away from the concentration of the Ministry of Health
ã Improving revenue cycle management
ã Initiated cost -saving plan

Corporate 
Finance

ã Optimizing the companyôs capital structure and utilization of excess cash
ã Growth plans expected to be completely financed by internal funds 
ã Improving recoverability of receivables

Corporate 
Governance

V Hired a new CEO and CFO in December 2019
V Hired a global healthcare provider on a consultancy basis to support with the 

turnaround 
V Enhanced controls through the development board committee charters, 

establishment of an Internal Audit function and improving current policies & 
procedures 

ã Maintaining CBAHI and JCI accreditation



20A M A N A T     |    I N V E S T O R  P R E S E N T A T I O N

Royal Hospital For Women & Children 
(ñRHWCò) is a specialized world-class 

hospital for women and children located 
in the Kingdom of Bahrain. The facility 

provides end to end holistic care for 
women including maternity, gynecology, 

IVF, aesthetic and other surgical 
services, while also providing general 
and surgical pediatric services. The 

facility launched its operations in March 
2019

Healthcare Platform | RHWC

Investment Thesis

VUnique and focused positioning as the only specialized hospital in 
the private sector focused on offering women and children 
healthcare services

V Located in an affluent area of Bahrain with limited competition in 
the catchment area

VState -of - the -art infrastructure and medical equipment (e.g., only 
private hospital offering NICU level 3 capabilities)

V Favorable long term lease with available land bank for expansion

VStrong local strategic partners aligned on execution and 
capabilities to fund growth plans

V Limited execution risk as construction and procurement complete 
at the time of investment

A World - Class Hospital for Women 
and Children

Aug. 2018

Stake: 69.3%

Investment AED 142mn

RHWC

Bahrain


